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BEYOND TODAY 2024


ESG is emerging as a significant business growth avenue, 
shaping how we enrich lives and contribute to the planet, 
intricately woven into business growth. Amid escalating 
regulatory pressures and the transformation of consumer 
expectations into activism, the moment is ripe to reimagine 
our purpose, reimagine supply and value chains, and foster 
cross-industry collaborations and coalitions to provide 
scalable solutions, even with competitors. This will enable 
the evolution of business models while addressing 
formidable environmental and social challenges, aligning 
ethical practices with tangible business results.


Guided by our mission to help our clients transform and 
grow, we invite you to delve into the interplay of these 
strategic actions. Through this exploration, you can journey 
towards innovative, purpose-driven, and prosperous 
horizons. We hope you find them useful to fuel your team 
and company's advancement in these dynamic and 
fascinating times.


 Keep hacking, learning, and propelling.


In the months and years ahead, agility and adaptability will be 
paramount to navigate uncertainty, harnessing the potential 
offered by emerging technology tools within our reach. These 
tools will continue to reshape our work processes, business 
management approaches, and how we tackle our most pressing 
environmental and social challenges. The foresight to anticipate 
trends and strategic actions serves as the guiding compass for 
effectively navigating change.


We share five strategic actions that will propel you forward, 
leveraging the opportunities at the intersection of the data 
strategy, AI, and ESG. Immersive experiences have 
revolutionized interactions, particularly reshaping the dynamics 
of business-customer data-driven personalized relationships, 
with the retail sector taking the lead. Augmented Reality (AR) 
and Mixed Reality (MR) enhanced by Spatial Computing offer 
captivating experiences and boundless customer journey 
interactions. The democratization of generative AI tools and the 
expansion of use cases will further amplify productivity, 
enriching our capacity to glean actionable consumer insights, 
fine-tune business operations, and elevate customer 
engagement and lifetime value.

Hugo Giralt


founding partner & ceo, propelland 
hugo@propelland.com
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Our team has identified three unstoppable forces 
that are shaping businesses across a multitude 
of industries, spanning from Consumer Packaged 
Goods and Financial Services to Apparel and 
beyond. These forces emerged from insightful 
conversations with clients and industry leaders, 
and they are driving transformative change in the 
business landscape.

Unstoppable 
Forces
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UNSTOPPABLE FORCES


Artificial Intelligence (AI) may not be immediately embraced across 
companies overnight. But even the most conservative analysts agree: 
generative AI will sharply boost productivity and add trillions of dollars 
to the global economy. 


During the first half of 2023 alone, over $25Bn were raised by AI 
startups, almost 3 times as much as the total amount of money raised 
during 2022 across all startups.

AI is a revolution of both whats and hows: it will change what we 
can do, and how we go about getting it done. Across functions, 
Sales & Marketing, Customer Operations, Software Engineering and 
R&D are at the top of the list in terms of user case expected impact. 
But as far as industries go, the impact of AI will be felt virtually 
across all sectors, with Banking, High Tech, Life Sciences, 
Consumer Packaged Goods and Retail expected to lead the way.


Bold business leaders will be needed to shape what AI can do for 
society and businesses around the globe. Are you going to be one 
of them?

85%
Percentage of executives believe AI 
will help their companies gain or 
sustain a competitive advantage. 

Source. MIT

$25 billion
Dollars that AI startups raised in the 
first half of 2023, representing 18% of 
global funding. 

Source. Crunchbase Data

Artificial Intelligence’s 
Transformative Power

/ Unstoppable Force N. 01
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https://sloanreview.mit.edu/projects/reshaping-business-with-artificial-intelligence/?utm_medium=pr&utm_source=release&utm_campaign=airpt17
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UNSTOPPABLE FORCES

The "profit at any cost" mentality of yesteryears is giving way to a 
more holistic approach that balances financial gains with 
environmental social responsibility, and ethical leadership. Investors 
and consumers alike are scrutinizing companies' ESG performance, 
influencing their investment decisions and purchasing choices. 
Failing to meet these expectations can result in reputational 
damage, legal troubles, and diminished market value. The most 
forward-thinking companies are now leveraging ESG as a guiding 
compass for innovation, operational efficiency, and risk mitigation.


The ESG journey requires companies to embark on a 
transformational path. The imperative is clear: adapt and thrive, or 
resist and face irrelevance.


81%
Percentage of consumers that 
believe that that companies should 
help improve the environment.


Source. Nielsen 

2.7x
The increase in growth for 
sustainably marketed products 
compared to those that are not. 

Source. RoundUp Org.

The ESG Imperative
In today's rapidly evolving business landscape, the Environmental, 
Social, and Governance (ESG) framework has transformed from a 
trendy acronym to a critical imperative for companies worldwide. 


The interconnected challenges posed by climate change, social 
inequality, and ethical governance demand a profound shift in 
corporate behavior. Embracing ESG principles is no longer just an 
option; it's a necessity for companies seeking long-term success 
and societal acceptance.

/ Unstoppable Force N. 02
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https://nielseniq.com/global/en/insights/analysis/2018/global-consumers-seek-companies-that-care-about-environmental-issues/
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UNSTOPPABLE FORCES


Combining structured, unstructured, IoT-generated, and biometric/
behavioral data has the power to propel companies into a realm of 
more enlightened decision-making, finely-tuned and efficient 
operations, and groundbreaking, forward-looking strategies. As 
businesses continue to navigate the ever-evolving landscape of this 
data-driven world, it becomes increasingly evident that those who 
can adeptly extract, meticulously analyze, and ethically harness the 
potential of this diverse array of data types will secure a decisive 
competitive advantage in an environment that is progressively 
dynamic, interconnected, and driven by insights derived from data. 
Embracing this data-driven future is not merely an option; it is a 
necessity for businesses aspiring to thrive and innovate in the rapidly 
changing marketplace of tomorrow.

150%
Estimated growth of data generation 
from 2023 to 2025.


Source. Exploding Topics

328.77m TB
The equivalent of 40.9 billion HD 
movies of data are created every day. 

Source. Exploding Topics

Bigger Data
We know you know: data has long been the lifeblood of business 
across virtually all industries. And it will continue to be so, in more 
ways than you may imagine. We have identified the 4 data types 
that, when combined, have the most potential:

/ Unstoppable Force N. 03

Structured Data Unstructured Data

Biometric and

Behavioral Data

Sensor-generated 
Data

7
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Embracing
Experiential

Shopping

/ Action to consider N. 01
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The retail industry is undergoing rapid evolution as 
consumers adapt to novel technologies, economic 
uncertainties, and shifting preferences. Contrary to 
misconceptions, the future of retail holds great 
promise. To achieve success, businesses must 
capitalize on key trends such as the integration of 
online and offline channels, data-driven transformation 
through AI, and the prediction of consumer behaviors 
and trends.


Seamless integration offers an enhanced shopping 
experience, fostering brand loyalty. Data-driven AI 
analysis empowers informed decision-making, 
personalization, and optimization of supply chains. 
Predictive analytics anticipates market demands, 
revealing emerging trends.

EMBRACING EXPERIENTIAL SHOPPING


In this dynamic environment, C-level executives bear 
the responsibility of cultivating a culture of innovation 
within their organizations. They must stay on the 
cutting edge of advancements and industry best 
practices, continually evolving to drive growth and 
achievement. Retailers can not only survive but flourish 
by wholeheartedly embracing these transformative 
trends and technologies. Through the seamless 
integration of channels, the strategic adoption of data-
driven transformation, and the art of trend prediction, 
businesses can confidently navigate the ever-evolving 
retail landscape. Ultimately, it is the vision and 
adaptability of C-level executives that play a pivotal 
role in guiding their organizations towards sustained 
success in an industry defined by innovation and 
adaptability.

9
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John Donahoe CEO of Nike

“ The simple question is: 
how do we allow consumers 
to get what they want, when 
they want it, how they want 
it? Whether it’s digital, 
whether it’s physical or any 
blend of  the two.”

EMBRACING EXPERIENTIAL SHOPPING

10Copyright © 2024  propelland all rights reserved.Beyond Today 2024
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EMBRACING EXPERIENTIAL SHOPPING


01.

The complexity of integrating 
multiple systems and platforms 
that handle online and offline 
operations makes it challenging to 
synchronize customer information 
and deliver a consistent 
experience across channels.

02. 03. 04.
Personalized 
Customer 
Experiences

Cultural 
Shifts in the 
Company

Adapting to 
Consumer 
Trends

Differentiation 
and Brand 
Alignment

05.
Integrating 
New 
Technologies

Integrating data intelligence 
and automation seamlessly 
with legacy systems and 
workflows may require cultural 
shifts and significant 
investments in infrastructure, 
training, and requires.

Companies can encounter 
challenges when adapting to 
changing consumer preferences 
and trends, which can evolve 
rapidly due to factors such as 
swift technological advancements, 
cultural shifts, and global events, 
among others.

As more brands embrace 
innovative experiences in their 
shops, standing out and 
providing unique experiences 
while remaining true to the 
brand's core identity can be a 
complex balancing act.

Integrating new technologies 
seamlessly throughout the 
various phases of a customer's 
purchase journey or points of 
contact represents a non-easy 
task for companies.

11

Key Challenges for Experiential Shopping
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Collect and 
Leverage 
Customer Data

Invest in 
Advanced 
Analytics

Implement 
Automation 
and AI

Collect data from different  
touch-points to construct a 
cohesive customer profile.  
Utilize this data to comprehend 
preferences, behaviors, and 
purchasing patterns.

Utilize advanced analytics tools 
and techniques to extract 
valuable insights from customer 
data. Employ data-driven 
analysis to pinpoint trends, 
preferences, and opportunities 
for customization.

Employ automation and AI 
technologies to enhance efficiency in 
processes and analyze substantial 
volumes of data. Harness AI 
algorithms for personalized 
recommendations, customized 
marketing campaigns, and enhanced 
customer experiences.

Embrace Agile 
Methodologies 
in your Team

Embrace agile methodologies to 
promptly address evolving 
customer preferences and market 
trends. Continuously test and 
enhance personalization  
strategies through iterative 
processes guided by customer 
feedback and data insights.

Ensure Data 
Privacy and 
Security

Set up strong data protection 
measures to uphold customer 
trust. Adhere to privacy 
regulations and implement 
rigorous security protocols  
to ensure the safety of  
customer data.

EMBRACING EXPERIENTIAL SHOPPING
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Strategic Actions
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Walmart adopted conversational AI, 
achieving 66 million assisted contacts and 
a 20% higher customer satisfaction rate in 
Chile. Additionally, two million employees 
have benefited from the Ask Sam tool, 
enhancing productivity.

Integrating 
Conversational AI

WALMART

Zara revolutionized fashion retail by 
introducing pre-booked fitting rooms, 

a two-hour online order pickup service, 
and RFID-enabled self-checkout areas at 
one of their London stores. These 
innovations have streamlined the 
shopping process and created frictionless 
experiences, fostering brand loyalty 
among customers.

Creating “Phygital”
Experiences

ZARA

H&M has added smart mirrors in fitting 
rooms that can identify customers’ product 
selections, and provide personalized 
product/styling recommendations, as well 
as the possibility to ring sales 
ambassadors to request the delivery of 
specific items in the stores catalog.

eBay launched a program known as the 
'Wear 'Em Out Store,' seamlessly 
integrating online and offline channels. 
This initiative encourages customers to 
showcase new sneakers in outdoor 
settings, in return for exclusive pricing on 
collectible footwear.

Princess Cruises developed a wearable 
device called the 'Medallion Class' that 
guests can wear to enjoy personalized 
experiences. This device allows guests to 
easily locate friends and family, receive 
enhanced personalized services, and 
request quick in-room service, among 
other features.

Enhanced try-on

Experiences

H&M

Integrating on/off 

Experiences

EBAY

Memorial Cruising

Experiences

PRINCESS CRUISES

13
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Get Ready for
Mixed

Reality

/ Action to consider N. 02
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GET READY FOR MIXED REALITY

The emergence of transformative technologies like 
Meta's Oculus Quest, Magic Leap 2 (B2B focus) and, 
most recently, Apple's Vision Pro, has unveiled the 
potential of immersive experiences. Mixed reality (MR), 
which seamlessly blends the digital and physical realms, 
presents captivating possibilities across various 
industries. Retailers can enable customers to visualize 
products within their homes, educators can craft 
immersive learning experiences, and construction 
workers can plan projects with remarkable efficiency.


Embracing mixed reality empowers companies to deliver 
extraordinary experiences and secure a competitive 
edge. Modern customers are actively seeking immersive 
interactions with brands, making companies that provide 
such experiences magnetic for cultivating a loyal 
customer base.

As we hurtle toward an increasingly immersive internet-
dominated future, it becomes abundantly clear that 
businesses must seamlessly integrate mixed reality into 
their overarching strategies if they intend to maintain a 
leading position in their respective fields. This innovation 
has not just dabbled but resoundingly proven itself to be a 
game-changer across sectors, an unstoppable force that 
is fundamentally reshaping customer experiences and 
launching companies onto the trajectory of unparalleled 
success. The time to embrace mixed reality is now, for 
those who hesitate risk being left behind in the wake of 
this transformative wave.

Context

15
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Tim Cook CEO of Apple

“Augmented reality is going to 
change the way we use 
technology forever. We’re 
already seeing things that will 
transform the way you work, 
play, connect, and learn.”

GET READY FOR MIXED REALITY
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01.

The high complexity and cost 

of 3D interface design, paired 
with a shortage of skilled 
designers, hinder the seamless 
integration of MR technology, 
especially in small and medium-
sized enterprises.

02. 03. 04.
High Bar for 
Initial 
Investment

Limited 
Content and 
Use Cases

Need for 
Stable Tech 
Infrastructure

Ergonomics 
and 
Scalability

05.
Public Stigma 
of  Immature 
Technology

Without a diverse array of 
compelling content and concrete 
examples of successful 
applications, businesses may 
struggle to identify clear and 
convincing business cases for 
integrating mixed reality into 
their operations.

MR technology relies on stable 
and consistent technology 
infrastructure, which can be 
challenging to maintain. Technical 
errors such as poor internet 
connectivity, software glitches, 
and hardware malfunctions can 
disrupt operations and lead to 
poor customer experiences.

MR hardware solutions often carry 
a steep price, making them 
unaffordable to a significant 
portion of the population. This 
creates an obstacle to mass 
adoption, stopping businesses 
from investing in technology 
without a promising return on 
investment (ROI).

While mixed reality has shown 
tremendous potential, public 
awareness and understanding 
of its capabilities remain 
limited, leading to hesitancy 
and reluctance to invest in its 
implementation.

Key Challenges to Embrace MR Experiences
GET READY FOR MIXED REALITY
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Develop a 
Mixed Reality 
(MR) Strategy

Assess Readiness 
of  Existing 
Capabilities 

Evaluate Use 
Cases and 
Content Creation

Organizations require a 
comprehensive strategy that 
delineates goals, use cases, and 
an implementation roadmap. 
Consider technical challenges, 
operational dependencies, and 
capabilities for alignment with the 
company's vision and resources.

Selecting appropriate 
technology is vital for 
successful mixed reality (MR) 
solutions. Align business 
requirements with existing 
resources to build compatible 
hardware, software, and 
network infrastructure.

Identify precise use cases where 
mixed reality can deliver value. 
Concentrate on producing top-notch 
content and applications that 
showcase the potential of mixed 
reality technology within their 
industry or specific use cases.

Test and Learn 
with B2B 
Market

While the enterprise market is more 
viable at this time for this 
technology than the consumer 
market due to a steady demand, IT 
benefits, customization, and higher 
adoption, insights from B2B use 
cases can be translated to 
consumer needs in the future. 

Bring MR to 
Users Where 
They Are

Seamless MR adoption involves 
integrating solutions into existing 
workflows, augmenting rather 
than disrupting processes, and 
ensuring compatibility with 
users' current technology to 
minimize costs.

GET READY FOR MIXED REALITY
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Strategic Actions
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Ford has established a virtual workshop 
that allows engineers to collaborate 
using holograms of vehicle prototypes. 
This real-time, life-size 3D experience 
facilitates the refinement of design 
details without the need for expensive 
physical prototypes.

Virtual 
Prototyping

FORD

Boeing has harnessed AR training to 
greatly enhance aircraft manufacturing 
productivity and quality. During the 
assembly of an aircraft wing section, 
trainees utilizing AR completed the 
task 35% faster compared to 
traditional methods.

Developing AR 
Trainings

BOEING

SightCall provides customers with real-
time assistance using AR and digital 
graphics. This innovative solution 
enables customers to access AR 
guidance for targeted problem-solving. 
Trusted brands such as L’Oréal, Kraft 
Heinz, GE Healthcare, and Jaguar Land 
Rover utilize SightCall's services.

Amazon is enabling consumers to buy 
real-world products from virtual spaces 
through an immersive shopping 
experience. By partnering with 
Niantic's Peridot game, customers can 
access branded items and product 
information within the virtual world and 
seamlessly purchase them using their 
Amazon account.

Renault Trucks has effectively 
implemented HoloLens technology to 
enhance quality control in their engine 
assembly operations. This means that 
instead of relying on paper instructions, 
operators can access relevant 
information in real-time while 
performing their tasks

AR Customer

Service

SIGHTCALL

Amazon 

Everywhere

AMAZON

Empowering

Employees

RENAULT TRUCKS

19

GET READY FOR MIXED REALITY

Inspiring Applications



Copyright © 2024  propelland all rights reserved.Beyond Today 2024
20

Drive Your
Business
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The emergence and rapid expansion of AI-driven tools, 
such as ChatGPT, Dall-E, MidJourney, Stable Diffusion, 
and a multitude of other innovative technologies, have 
vividly showcased the substantial disruptive potential that 
AI carries across industries. These cutting-edge AI 
solutions have revolutionized how businesses operate and 
interact with customers and data. By harnessing AI's 
capabilities adeptly, organizations can steer sales growth 
and achieve cost optimization through comprehensive 
data analysis. This analysis encompasses the 
identification of consumer behavior patterns, prediction of 
demand, facilitation of data-driven decision-making, and 
the fine-tuning of supply chain operations, inventory 
management, and marketing return on investment.


In order to maintain competitiveness within the digital era, 
businesses must wholeheartedly adopt AI and institute 
intelligent operational frameworks. 

DRIVE YOUR BUSINESS WITH AI


This involves constructing a robust reservoir of AI 
expertise within their talent pool, creating sturdy digital 
platforms with AI integration at their core, and 
instituting effective data governance practices to 
ensure data quality and security. Irrespective of the 
sector, the adoption of AI has evolved into a pivotal 
determinant for both success and expansion, 
underscoring its transformative role in revolutionizing 
traditional business models and reshaping industries on 
a global scale. As AI continues to evolve and proliferate, 
organizations that embrace it proactively will be better 
positioned to thrive in the ever-changing landscape of 
the modern business world.

Context
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Satya Nadela CEO of Microsoft

“The thing that’s most 
exciting about this 
generation of  Artificial 
Intelligence is perhaps we 
move it from Autopilot to 
Copilot where we actually 
prompt it. ”

DRIVE YOUR BUSINESS WITH AI

Copyright © 2024  propelland all rights reserved.Beyond Today 2024 22
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DRIVE YOUR BUSINESS WITH AI


Key Challenges to Adopt AI

01.

There is a lack of standardized 
first-party data. Oftentimes, the 
existing data originates from 
different sources (such as sales, 
marketing, and the supply chain) 
and comes in varying formats.

02. 03. 04.
Data 

Integration

Capabilities 
Gap

Legacy 
Systems

Data Privacy 
and Security

05.
Ethical & 
Regulatory 
concerns

Closing the gap between the 
current talent, operations, 
processes, roles, governance, 
tools, and platforms, and the 
requirements for AI to thrive 
necessitates overcoming 
resistance to change and 
enhancing employee buy-in.

Historically, organizations have 
heavily invested in regionalized 
market and business insights, yet 
they have shown less proactivity in 
developing a unified big-data 
infrastructure and management 
models.

Protecting sensitive data 
demands strict privacy measures, 
further complicated by 
adherence to regulations like 
GDPR or HIPAA. Achieving a 
harmony between AI benefits, 
data security, and trust is a 
significant challenge.

AI applications give rise to 
ethical concerns, encompassing 
issues of bias, fairness, 
transparency, misinformation, 
and accountability. Therefore, 
organizations must adopt 
responsible AI practices to 
address these ethical 
considerations effectively.

23
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Define a Clear 
Strategic Vision 
and Plan For 
Your AI

Set-up an Effective 
Data Platform and 
Governance Model

Build the Right 
AI Talent Base 
and Culture

Identify the issues that can be 
address with AI. Develop 
business cases for each and 
prioritize the initiatives in a 
roadmap to ensure proper focus 
and resources allocation.

Aim to centralized and 
standardized data models and 
platforms to ensure seamless 
integration, quality, and 
accessibility of data across 
business areas.

Attract, recruit and retain new 
talent while up-skilling existing on 
AI expertise, and foster a culture of 
data-driven decision-making and 
agile implementation.

Update the 
Operating Model 
Through Change 
Management
Communicate the updates in the 
current model, execute trainings 
with the key stakeholders 
involved and follow-up regularly 
to guarantee proper adoption.

Pilot Potential 
Applications 
with Partners

Start with small-scale pilots 
to identify the use cases that 
deliver the most value. Forge 
strategic partnerships with 
specialized providers to 
accelerate the process.

DRIVE YOUR BUSINESS WITH AI

24
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Nestlé adopted Artificial Intelligence to 
improve effectiveness and efficiency of 
Marketing ROI by providing creative 
guidelines and guardrails to guide 15K 
marketers on producing tailor-made 
content, improving brand consistency and 
compliance and campaign efficacy.

Improving 
Marketing ROI

NESTLE

Sapporo is leveraging Artificial 
Intelligence to streamline new product 
development, minimizing both time and 
costs. By exploring formulas generated 
from various inputs, AI predicts the target 
composition and creates recipes that 
encompass a combination of raw 
materials, mixing ratios, and flavors.

Reducing Product 
Development costs

SAPPORO

Hoogvliet is harnessing Artificial 
Intelligence to dynamically adjust prices in 
real-time, responding to various inputs 
such as stock levels, expiry dates, and 
consumer profiles. When a product 
approaches its best-by date, automatic 
and gradual discounts are applied, 
effectively minimizing food waste.

Google is leveraging generative AI to 
introduce a novel service feature called 
"Virtual Try-On”, that enhances the 
online shopping experience for 
shoppers and consumers. Virtual Try-
On enables users to replicate the fitting 
room experience virtually, bridging the 
gap between traditional in-store trials 
and online purchases.

Cadbury utilized AI to offer small local 
business owners in India the opportunity 
to create personalized video ads with 
the Bollywood icon Shahrukh Khan. 
These ads were designed to enable 
businesses to promote themselves 
during the Diwali festival, aiding in their 
recovery from the economic challenges 
posed by the pandemic.

Optimizing Pricing 
in real time

HOOGVLIET

Online fitting room 
experiences

GOOGLE

Not just a 

Cadbury ad

CARDBURY

25
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MAKE ESG YOUR CORE BUSINESS


As businesses pivot their focus toward sustainability and 
grapple with these compelling external pressures, they 
are compelled to explore alternative pathways that veer 
away from unsustainable legacy practices. 


To effectively navigate this new landscape, a 
personalized ESG-driven (Environmental, Social, and 
Governance) approach to innovation becomes 
paramount, all while maintaining steady financial growth. 
Those who embrace this transformative journey will be 
better positioned to thrive in a world where sustainability 
is not just a choice but a fundamental necessity.

In our rapidly evolving global landscape, industries 
worldwide are placing an increasingly strong emphasis 
on reusability, circular waste management, social 
responsibility, harnessing renewable resources, and 
achieving carbon neutrality. Given these changes, it has 
become imperative for businesses to embrace 
sustainable transformation, which has emerged as an 
undeniable strategic cornerstone.


Moreover, companies now find themselves in a dynamic 
landscape where they must adeptly navigate the dual 
pressures stemming from external forces. These forces 
span a wide spectrum, from regulatory mandates that 
demand adherence to sustainability standards to the 
ever-shifting expectations of consumers who demand 
ethical practices and eco-conscious products.


The influence of these pressures ripples across various 
dimensions of a business, impacting supply chains, 
financial strategies, and marketing endeavors.

Context
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Paul Polman Former CEO of Unilever

“We cannot choose 
between [economic] growth 
and sustainability

- we must have both”

MAKE ESG YOUR CORE BUSINESS
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MAKE ESG YOUR CORE BUSINESS

01.

Low internal alignment on 
awareness, comprehension, 
definition of success, ambition, 
vision, goals and metrics and 
overall holist role of sustainability 
within the company.

02. 03. 04.
Bottom-up 
& Top-Down 
alignment

Regulation 
Across 
Markets

Unsustainable 
Legacy 
practices

05.
Varying 
Local 
Realities

Lack of consistent, fully 
established and standardized 
regulations creating a 
common and fair ground for 
companies to pursue 
sustainable solutions without 
loosing competitiveness in the 
process.

Economic dependency on well-
established and currently 
profitable legacy unsustainable 
practices involving packaging 
waste, C02 emissions and natural 
resources depletion.

While there's a growing 
recognition of the long-term 
benefits of ESG practices, 
demonstrating and quantifying 
the financial return on investment 
(ROI) in the short-term can be 
challenging, making it harder to 
gain buy-in from stakeholders.

Measuring 
Impact 
and ROI

Companies face with a 
complex challenge when 
adapting ESG initiatives to 
local markets, as cultures and 
top social concerns can vary 
significantly between regions.

Key Challenges to Embrace ESG
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Define a Clear 
Vision and Plan 
for your ESG 
Initiatives 

Build a 
Foundation of  
Support Based 
on Collaboration

Build Lean 
Prototypes and 
Run Quick 
Experiments

Assess the starting point, 
identifying the key ESG 
challenges. Develop and prioritize 
the initiatives to tackle them in a 
roadmap to ensure proper focus 
and resources allocation.

Generate the spaces and 
routines to actively engage with 
all the key internal and external 
stakeholders, developing 
ownership and paving the way 
for future success of ESG 
initiatives.

Focus on reusable models, circular 
waste, localized socially responsible 
initiatives, renewable resources and 
C02 neutrality. Fail fast and cheap. 
Keep it small to accelerate 
processes. 

Pilot Initiatives 
in Real-Life 
Environments

Build an MVP to conduct feasibility, 
usability, and desirability testing in 
selected markets, validating 
assumptions and gathering valuable 
data towards achieving support for 
scaling.

Scale Using Big 
Data for 
Measurement 
and Reporting

Establish robust policies for 
normalization, integration, 
modeling, and automation of 
data to enable accurate scoring, 
monitoring, and prediction, 
leading to successful reporting.

MAKE ESG YOUR CORE BUSINESS
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Converse, in collaboration with 
Propelland, implemented repair and 
buyback initiatives within their retail 
stores, experimented with organic 
materials for their products, and 
integrated a purpose-driven focus into 
their marketing endeavors.

Integrating 

ESG in 360°

CONVERSE

Coca-Cola, in partnership with 
propelland, piloted a compact dispensing 
service for grocery stores, aiming to 
identify the pivotal drivers that amplify 
activation and recurrence. As a result, 
this established a new model that 
enhances experiential touch-points, 
creating a meaningful impact.

Creating  Package-
less models

COCA-COLA

Ecovidrio, in partnership with propelland, 
introduced new recycling containers 
allowed for direct use from vehicles. By 
prioritizing a consumer-centric approach, 
companies can unveil sustainable 
initiatives that enhance convenience 
without sacrificing environmental goals.

PepsiCo's "sow+Agriculture" program 
invites PBNA and PFNA customers to 
invest in converting agricultural land to 
regenerative farming while collaborating 
with suppliers. This effort aims to 
enhance soil health, reduce erosion, and 
improve water quality, with industry 
influencers discussing regenerative 
farming concepts and trends.

Lush implemented an Anti-Social Media 
Policy that was praised by younger 
generations. The company deleted its 
accounts on Facebook, Instagram, TikTok, 
and Snapchat, until these platforms create a 
safer environment for users' mental health. 
This move is in line with Lush's philosophy of 
prioritizing people's well-being.

Enhancing 
convenience

ECOVIDRIO Meeting 
sustainability goals 
with suppliers

PEPSICO

Reducing social 
media for health 
awareness.

LUSH
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Unlock the
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UNLOCK THE IMPACT OF ESG

From collecting accurate data on emissions, resource 
consumption, and social impacts to unraveling and 
comprehending the complex causal relationships between 
sustainable actions and outcomes, companies encounter 
obstacles that need forward-thinking approaches. These 
hurdles, while formidable, offer valuable learning 
opportunities. By uncovering these challenges and 
addressing them head-on, we cultivate a deeper 
appreciation for the intricacies involved in sustainable 
business practices and open doors to the development of 
more effective and impactful strategies driving positive 
change on a global scale. Embracing these challenges as 
opportunities for growth and innovation is key to shaping 
a sustainable future for businesses and the planet alike.

As companies recognize the urgency of charting paths 
away from unsustainable legacy practices, integrating 
sustainability has become a hallmark of responsible 
business. For companies that have already taken 
significant steps in this direction, various challenges 
related to measurement, analysis, and reporting may arise, 
adding complexity to their sustainability journeys.


Understanding the true impact of these sustainable 
efforts is crucial. Merely adopting green initiatives isn't 
sufficient; quantifying and comprehensively assessing 
their effects on the environment, society, and the bottom 
line is equally vital. Measuring the impact of sustainability 
not only provides clarity on the outcomes but also 
emphasizes that it's an investment yielding tangible 
results, rather than just an expense. This is where a 
multitude of challenges come into play, requiring 
innovative and adaptive solutions to navigate the intricate 
landscape of sustainable business practices.
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Mary Barra CEO of General Motors

Sustainability metrics are a 
reflection of  our commitment to 
creating value not just for 
shareholders, but for all 
stakeholders, including our 
communities and the environment. 
They are a key driver of  our 
strategic decision-making.

UNLOCK THE IMPACT OF ESG
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UNLOCK THE IMPACT OF ESG

01.

The complexity of integrating 
multiple systems and platforms 
that handle online and offline 
operations makes it challenging to 
synchronize customer information 
and deliver a consistent 
experience across channels.

Data 
Availability 
and Quality

02.
Lack of  
Standardized 
Frameworks

Multiple private companies, 
NGOs, and public 
administrations are 
simultaneously trying to come 
up with their own frameworks 
and standards for ESG 
measurement, creating 
confusion and reducing trust.

03.
High Subjectivity 
and Qualitative 
Factors

Many ESG factors involve 
qualitative assessments that can 
be subjective such as evaluating 
the social impact of a company's 
diversity and inclusion efforts or 
assessing the governance 
practices. These rely on 
qualitative judgments, making it 
challenging to quantify and 
measure objectively.

04.

Many ESG initiatives have long-
term goals, and the impact may 
not be immediately apparent. 
Companies may find it difficult to 
demonstrate short-term results, 
making it challenging to 
communicate the value of their 
efforts to stakeholders, including 
investors and customers.

Long Timeframes 
for Measurable 
Impact

05.
Stakeholders’ 
Collaboration 
and Engagement

ESG measurement depends on 
the implication and support of 
multiple stakeholders such as 
suppliers, employees, and clients, 
who have different priorities, 
goals, processes, reporting 
mechanisms, and levels of 
transparency for communication.

Key Challenges to Measure ESG
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Set Goals with 
Empty and a 
Collaboration 
Mindset

Craft a Robust 
Process for 
Data 
Management

Leverage on 
Cutting Edge 

and Emerging 
Technologies

Understand the concerns, 
aspirations, and needs of the 
diverse stakeholders and keep 
them present in the definition of 
your goals and KPIs will pave the 
way for collaboration to achieve 
not only business objectives but 
also contribute positively to 
society.

This includes data collection, 
validation, verification, for both 
quantitative and qualitative 
data. Leverage on third-party 
audits and aim for a centralized 
ESG data dedicated system to 
facilitate reporting, analysis, and 
benchmarking.

Utilize the latest IoT technologies for 
data collection and employ big data 
combined with artificial intelligence 
to enhance data accuracy and 
analysis. These technologies, when 
combined, can provide real-time 
tracking, insights and even predictive 
capabilities.

Mind 
Storytelling and 
Transparency 
for Reporting

Compelling and relatable 
storytelling emerges as the bridge 
that connects vision with action, 
bringing life into the numbers, and 
enabling audiences to grasp the 
significance behind the data. 
Enlightened simplicity and authentic 
transparency are key.

Strive for 
Continuous 
Learning and 
Adaptation

Keep abreast of evolving ESG 
standards, regulations, and best 
practices through ongoing 
education and participation in 
industry forums. Continuously 
assess and adapt the ESG 
initiatives and measurement 
methodologies accordingly.

UNLOCK THE IMPACT OF ESG
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Predicting energy 
output

GOOGLE

Propelland and Nokia Bell Labs have 
collaborated to create a device that 
captures oceanic data indicators in real-
time, including temperature, pH, salinity, 
and oxygen levels. This information is then 
shared with environmentalists and citizen 
scientists to aid in oceanic research.

Measuring the 
ocean’s health

NOKIA BELL LABS

Hitachi Vantara and Rainforest 
Connection are harnessing AI 
technologies to predict and identify illegal 
logging in rainforests through tree-based 
monitoring. This innovation holds the 
potential to reduce deforestation in the 
Amazon by up to 71%.

Verdigris employs AI algorithms to 
identify energy waste by analyzing 
energy consumption patterns in 
commercial buildings. This approach 
enhances energy efficiency, resulting in 
potential cost savings of up to 20%.

Apple's 2023 ad, 'Mother Nature's Status 
Report,' creatively showcases their 
commitment to sustainability goals 
through material innovations, clean 
energy adoption, eco-friendly shipping, 
and ecosystem restoration, all aligning 
with their pledge to achieve net-zero 
carbon emissions by 2030.

Stopping 
deforestation

RAINFOREST CONNECTION

Detecting 

energy waste

VERDIGRIS Bringing 

carbon footprint

to net zero

APPLE
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UNLOCK THE IMPACT OF ESG

Google employs AI to improve 
predictability and value in renewable 
energy, enabling advanced optimization 
of power grid delivery commitments, 
resulting in a 20% increase in the value of 
wind energy compared to non-time-
based commitments.

Inspiring Applications
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Get ready 

for Mixed 
Reality

BEYOND TODAY 2024
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Summary

Embracing 
Experiential 
shopping

Companies should focus on 
seamlessly integrating online and 
offline channels, implementing data-
driven transformation through AI for 
informed decision-making and supply 
chain optimization, and utilizing 
predictive analytics to anticipate 
consumer trends.

Embracing MR tech offers a 
competitive edge with immersive 
experiences. Though accessibility 
and portability pose challenges, 
MR's short-term potential is in 
professional and industrial sectors, 
where face-to-face communication 
matters less.

AI drives industry disruption, 
enhancing sales and cutting costs 
via data analysis. To stay 
competitive, businesses must 
hasten AI adoption, foster in-house 
expertise, build digital platforms, 
and ensure sound data governance.

Gen Z and external pressures are 
accelerating sustainability, 
reusability, and social responsibility. 
To thrive, organizations must 
embrace personalized, ESG-driven 
innovation, alongside sustained 
financial growth.

Green initiatives alone won't 
suffice; showcasing sustainability 
as investments, not expenses, is 
crucial. Overcoming data accuracy 
and causal relationship challenges 
leads to effective strategies for 
fostering positive change and 
responsible business practices.

Drive your 
business 

with AI

Make ESG 
your core 
business

Unlock 

the Impact 

of  ESG

05.03. 04.02.01.
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How can

We help to design, bring to life, and scale 
products, services, and new businesses 
that add value in peoples lives and the 
planet.

we help?
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propelland is a global

strategy, design & engineering 
firm helping companies 
transform and grow.



Transformation challenges we help resolve

Build Growth 
Engines 

Identify and build adjacent 
business growth 
opportunities that boost  
your top-line.

Accelerate 
Sales

Boost sales with data-driven 
insights to address customer 
needs, streamline journeys, 
and provide targeted 
solutions.

Empower 
Employees

Enhance employee 
engagement with human-
centered processes and 
cultural transformation.

Reimagine 
Experiences

Design, build, and launch 
impactful products, services, 
and experiences.

Develop Sustainable 
Strategies

Implement ESG strategies to reduce 
environmental impact and create 
value for customers and the planet.

Beyond Today 2024 Copyright © 2024  propelland all rights reserved.

• In-Store Optimization


• Revenue Growth Management


•  Sales Acceleration Strategies


• Go-To-Market Strategies


• Portfolio Optimization


• Rapid Market Pilots

• Identify Growth Opportunities


• Customer and  
Market Intelligence


• Digital Transformation


• Operationalize Innovation


• Annual Strategic Planning


• Acceleration / Prioritization 
Workshops


• Business Model Transformation

• Process Improvement


• Cultural Transformation


• Change Management


• Organization Design


• Employee Experience Design

• Physical Product Design


• Digital Experience Design


• Service Experience Design


• Retail Environment Design


• Brand Strategy and Storytelling


• Rapid Prototyping Solutions

• ESG Auditing


• Holistic Sustainability Planning


• Data driven monitoring


• Circular Business Models


• Design for Sustainability
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We have been fortunate to 
work with world-class clients

Main verticals

/ Consumer & retail 

F&B, Fashion, Personal, 
Consumer Electronics

/ Financial Services

Banks, Insurance 
Companies, FinTech

/ Industrial Groups

Manufacturing, Packaging, 
Distribution

/ Mobility & Cities

Automotive, Transportation, 
Tourism, Cities

/ Health & Wellness

Pharma, Insurance, Hospitals
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North America

Latin America

Europe, 

Middle East, Africa

MEXICO CITY 
MONTERREY 
BOGOTA

Serving clients locally, 
regionally, and globally

WHERE CAN YOU FIND US

MADRID

LONDON

BERLIN

SAN FRANCISCO

ATLANTA

BOSTON

NEW YORK

CHICAGO 
MIAMI

Asia Pacific
SINGAPORE

SHANGHAI
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What can we 
bring to life 
together?

hello@propelland.com
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